Common Counsel Foundation

Letter of Inquiry Instructions



1. ELIGIBILITY

Please review our eligibility guidelines first, we will only consider requests from organizations that meet these guidelines.  Guidelines are listed below and on our website at www.commoncounsel.org.

2. LETTER OF INQUIRY PROCESS

•
If your organization meets our guidelines please submit a letter of inquiry (LOI) using the LOI Form included below.  Letters of Inquiry should be no longer than two pages, including the cover form.

•
Timeline: LOIs must be received in our office by the January 15th or June 15th deadline.  You will receive a confirmation by email within one month of the deadline.  You will receive a response within 4-6 months from the deadline.

•
How to submit: Submit your LOI Application Form with attachments via email and ensure that we receive it on or before the monthly deadline.  Email to grantsadmin@commoncounsel.org (please type "LOI" together with the name of your organization in the Subject line - for example: “LOI from Community Action Organization”).  Applications or attachments that can't be sent via email may also be submitted by regular mail:

Grant Administrator

Common Counsel Foundation

405 Fourteenth Street, Suite 809

Oakland, CA 94612
•
And Remember…

Even if your organization fits within our guidelines, due to limited funds, we are only able to invite full proposals from approximately 10% of the organizations that apply. 

Common Counsel Foundation
Eligibility Guidelines



Common Counsel Foundation member funds are committed to funding initiatives that build power among low income people, women, youth, people of color and others working for justice, equity, and a healthy, sustainable environment.  Our member funds share a special interest in organizations that are committed to grassroots community organizing, policy reform and positive social change.  We have a long-standing commitment to respond to constituencies, needs and strategies that have not been considered by other foundations. 

Common Counsel grants generally range from $5,000 to $12,000. Most grants provide general support funding, and are made for one year to organizations with annual budgets under $400,000. More information and a list of former grantees is available on our website, www.commoncounsel.org. 

ELIGIBILITY

Before applying to Common Counsel Foundation, please review the following questions to determine whether you meet our funding guidelines: 

· Is your organization based in and working in a low- and moderate-income community?

· Is the focus of your work taking place within the United States?

· Is your organization engaged in community, neighborhood, and/or workplace organizing?  We define organizing as work to build a base of low-income leaders to come together, take leadership on local and regional issues and win concrete improvements for their communities, while altering the balance of power.

· Does your organization engage in regular community and/or workplace outreach to build your low- and moderate-income membership?  Do you have a concrete plan to grow and to build more power by getting more people involved?

· Does your organization have a strong group of leaders and board members that represent the community they serve and who are accountable to the community? Does your organization have a strong leadership development program so that new people can become leaders and the group can continue to grow? 

· Does your organization have clear policy change objectives and a strategy for reaching them?

· Does your organization use the collective action of your members to bring your concerns to public officials and other decision-makers?

· Does the work of your organization impact the daily lives of your members?  Can you say how your members’ lives are improved by the work of your organization?

· Does your organization have an annual budget under $400,000?

· Does your organization have limited access to corporate, government, or mainstream funding sources?

· Does your organization have a strong fundraising plan that includes a healthy amount of grassroots fundraising? (This means that your group is not supported solely by foundations.  We consider grassroots fundraising to include such sources as: membership dues, fundraising events, individual major donors, workplace giving, canvass, raffles, and benefits.)
· Do you have IRS 501 (c) 3 tax exempt status or a fiscal sponsor who does?

If you answered “yes” to most or all of the above questions, then you may submit a Letter of Inquiry to the Common Counsel Foundation.  

Continued on next page (
EXCLUSIONS (what we do NOT fund)

Common Counsel Foundation receives far more LOI’s that its member funds can .  We are UNABLE to support the following:

· organizations with total annual budgets over $400,000 per year;

· intermediary organizations that serve grassroots organizations or that are primarily training or technical assistance providers; 

· large national or regional networks;

· international organizations and organizations located outside of the United States;

· direct social services such as counseling, mentoring, healthcare, housing shelters; 

· educational, cultural or medical institutions or programs (including enviro-education);

· capital campaigns, construction or renovation programs, endowments; 

· film, video, publications, or other media projects;

· grantmaking institutions;

· scholarship funds or other aid to individuals;

· research or fellowships;

· land trusts/land acquisitions;

· government sponsored programs or programs undertaken by tax-supported institutions;

· organizations with access to mainstream funding; or

· emergency funding.

Common Counsel Foundation

Letter of InquirY form

Organization Name: 












Contact Person(s) and Title(s): 







____​_ 

Street Address: 













City/State/Zip: 











Phone: 





  Fax: 







e-mail: 





  website: 







Grant Funds Requested: 


  Organizational Budget: 



 

Tax exempt status: 



   Employer Identification Number: 




You must be a 501c3 non-profit organization or have a fiscal agent with 501c3 tax status

Fiscal Agent/Sponsor (if applicable): 










Today’s Date: 




 


Please briefly answer the following questions. Your LOI should be no more than two pages total.  

1. Briefly (in 1-2 paragraphs) describe your organization, its mission, and core strategies. 

2. What are your issue campaigns for the coming year?  How does your organization identify and prioritize its campaigns?

3. How many active members (individual people) does your organization currently have?  How do you define membership? What is the demographic breakdown of your membership? Are members involved in decision-making? If so, how? (e.g. regular membership meetings, board involvement, campaign planning, etc.)

4. What methods does your organization use to regularly recruit new members?  Does your organization have a goal for new member recruitment in the coming year?

5. What percentage of your organization’s budget is raised internally?  (We consider internal fundraising to include membership dues and income, unions, congregations, fundraising events, individual donors, direct mail, sale of goods, and other non-foundation and non-government sources.)

6. Please list primary sources of revenue and related funding amounts for this current fiscal year (foundations, corporate, individual donors, government sponsors, etc.).

7. Please list two outside references familiar with your organization’s work, including contact information.

