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Independent Auditor's Report

To the Board of Trustees
Common Counsel Foundation
Oakland, California

| have audited the accompanying financial statements of Common Counsel Foundation (a California nonprofit

organization), which comprise the statement of financial position as of December 31, 2019, and the related

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to th
financial statements.

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance witt
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require the
| plan and perform the audit to obtain reasonable assurance about whether the financial statements are free fron
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks c
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose c
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, | express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness o
significant accounting estimates made by management, as well as evaluating the overall presentation of the financia
statements.

| believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for my audit
opinion.



Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position

of Common Counsel Foundation as of December 31, 2019, and the changes in its net assets and its cash flows fc
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Certified Public Accountant

May 28, 2020



COMMON COUNSEL FOUNDATION
STATEMENT OF FINANCIAL POSITION
December 31, 2019

Assets
Assets
Current Assets
Cash and cash equivaents $ 5,132,809
Investments 4,842,428
Grants receivable 1,930,000
Accounts receivable 479,708
Prepaid expenses 3,136
Total Current Assets 12,388,081
Deposit - office 3,458
Office equipment and furniture, net of accumulated depreciation of $22,800 3,989
Total Assets $ 12,395,528
Liabilities and Net Assets
Liabilities
Current Liabilities
Accounts payable $ 102,159
Accrued vacation 30,984
Deferred revenue 5,875
Total Current Liabilities 139,018
Net Assets
Without donor restrictions
Donor-advised 2,141,460
Undesignated 3,481,944
Total Without donor restrictions 5,623,404
With donor restrictions 6,633,106
Total Net Assets 12,256,510
Total Liabilities and Net Assets $ 12,395,528

See accompanying notes to financial statements.
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COMMON COUNSEL FOUNDATION
STATEMENT OF ACTIVITIES
For the Y ear Ended December 31, 2019

Without donor With donor
Restrictions Restrictions Tota
Support and Revenue
Foundation grants $ 3,271,271 3,632,942 6,904,213
Contributions 1,446,274 - 1,446,274
Program service income 1,388,863 - 1,388,863
Fees for donor services 182,610 - 182,610
Investment return 99,195 - 99,195
Miscellaneous revenue 11,907 - 11,907
Net assets released from restrictions 11,594,448 (11,594,448) -
Total Support and Revenue 17,994,568 (7,961,506) 10,033,062
Expenses
Program
Donor services 378,204 - 378,204
Grantmaking 7,787,290 - 7,787,290
Fiscal sponsorship 2,938,697 - 2,938,697
Management and general 307,351 - 307,351
Fundraising 78,320 - 78,320
Total Operating Expenses 11,489,862 - 11,489,862
Operating Income/(Loss) 6,504,706 (7,961,506) (1,456,800)
Other Expenses
Fund closeout 6,057,312 - 6,057,312
Total Other Expenses 6,057,312 - 6,057,312
Changein Net Assets 447,394 (7,961,506) (7,514,112)
Net Assets, beginning of year 5,176,011 14,594,611 19,770,622
Net Assets, end of year $ 5,623,405 $ 6,633,105 12,256,510

See accompanying notes to financial statements.
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Salaries

Employee benefits
Payroll taxes
Consultants

Grants

Office expenses

Rents

Travel

Conferences/ meetings
Member fund expenses
Accounting

Lega

Insurance
Depreciation
Equipment rental
Miscellaneous

Tota

STATEMENT OF FUNCTIONAL EXPENSES

COMMON COUNSEL FOUNDATION

For the Y ear Ended December 31, 2019

Program
Donor Fiscal Management
Services Grantmaking Sponsorship and Genera Fundraising Tota
$ 67,038 $ - $ 552,791 $ 41,09 $ 34,877 $ 695,805
3,378 - 24,921 6,621 1,758 36,678
7,683 - 39,706 4,710 3,997 56,096
250,788 - 1,968,611 41,378 19,949 2,280,726
- 7,787,290 - - - 7,787,290
6,537 - 46,491 29,829 4,115 86,972
16,538 - 15,981 11,028 8,604 52,151
11,326 - 127,177 535 668 139,706
1,216 58,986 3,099 195 63,496
- - 55,335 - - 55,335
1,047 - - 136,991 545 138,583
- - 32,712 22,216 - 54,928
3,558 - 12,224 4,086 1,851 21,719
1,098 - - 673 571 2,342
1,406 - 57 3,544 732 5,739
6,591 - 3,705 1542 458 12,296
$ 378,204 $ 7,787,290 $ 2,938,697 $ 307,351 $ 78,320 $ 11,489,862

See accompanying notes to financial statements.
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COMMON COUNSEL FOUNDATION
STATEMENT OF CASH FLOWS
For the Y ear Ended December 31, 2019

Cash Flowsfrom Operating Activities
Changein net assets $ (7,514,112)
Adjustments to reconcile change in net assets to net cash
used in operating activities:

Depreciation 2,343
Net unrealized/realized loss on investments 9,314
(Increase) decreasein:
Grants receivable 5,705,500
Accounts receivable (260,108)
Prepaid expenses 1,306
Deposits -
Increase (decrease) in:
Accounts payable (42,161)
Accrued vacation 19,290
Deferred revenue 5,875
Net Cash Used in Operating Activities (2,072,754)

Cash Flowsfrom Investing Activities

Net deposits to Investment account (3,154)
Net Cash Provided by Investing Activities (3,154)

Net Increasein Cash and Cash Equivalents (2,075,908)
Cash and Cash Equivalents, beginning of year 7,208,717
Cash and Cash Equivalents, end of year $ 5,132,809

See accompanying notes to financial statements.
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTINGPOLICIES

Organization — Common Counsel Foundation (Common Counsel) Salifornia nonprofit
organization. The purpose of Common Counsel iadwance equity and environmental health
through a combination of direct grantmaking, phifmapic advising to client member funds, and
managing programmatic activities through projeasutsed on organizational development,
leadership training and sustainability, and dorthroation.

Common Counsel has three major programs: donoicssngrantmaking and fiscal sponsorship.

Donor Services — Common Counsel provides strategic philanthropicice and services to
independent foundations and donor-advised funds ghare a commitment to equity and
environmental health. Partnership with Common Geuracilitates clients’ grantmaking
processes and deepens their impact. Common Copngeldes comprehensive grants
program management and administration for foundatiincluding philanthropic advising,
identifying a grantmaking strategy, research and diligence, recommending charitable
organizations for grants, trustee support, accaogntigrants administration and legal
compliance duties. Common Counsel is currentlyémihe following member funds, which
it advises: the Abelard Foundation West, the Adesondation, Oscar G. and Elsa S. Mayer
Family Foundation and the Kelley Family Foundation.

Grantmaking — Common Counsel engages in direct grantmakingugfirats donor-advised
funds, which include the David R. Stern Fund, th& & Mattie Lowery Fund, DBEK Fund,
Linked Fate Fund for Justice and the Kindle Projgoimmon Counsel also makes direct grants
through four fields-of-interest funds, including asroots Exchange Fund, Social and
Economic Justice Fund, the Environmental Actiond-and Native Voices Rising.

Grassroots Exchange Fund (GXF) is a community-gljidapid-response, small-grants
program that that facilitates training to strengtloeganizational capacity, advocacy, and
travel for joint strategizing, learning and bridgeilding for grassroots social-justice and
environmental-justice organizations.

Social and Economic Justice Fund (SEJ) supportalmmhtion between grassroots groups
and their allies. Currently the Fund is focusedamial justice and criminal justice reform.

Environmental Action Fund supports environmentalltieand justice.

Native Voices Rising (NVR) is a joint research aragranting project of Native

Americans in Philanthropy and Common Counsel. N¥Ritended to focus philanthropic
attention on the need for increased investmentnih sustained support for Native-led
grassroots community organizing and advocacy in igaa Indian, Alaska Native, and
Native Hawaiian communities.

The Fund for an Inclusive California (F4ICA) is sagtmaking program that supports
organizations throughout California working on isswf gentrification, displacement in
order to create equitable development. It inclyglenthropic partners that have pooled
their investments to benefit low-income, commusité color in 5 regions of California.

Fiscal Soonsorship — Common Counsel acts as the fiscal sponsor foiowsrprojects.
Currently, Common Counsel is the fiscal sponsorviindcall Institute, RoadMap, and the
Kindle Project.



COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

The Windcall Institute promotes leadership develeptrand sustainability for
community leaders, grassroots organizations andlsmcenvironmental innovators.

RoadMap is a national network of organizationaledepment consultants dedicated to
strengthening grassroots organizations. It adsves as a forum for peer exchange and
innovation among organizational-development coastdt Continually RoadMap is
developing and testing new strategies to buildthealand more sustainable organizations,
networks, coalitions and alliances.

The Kindle Project is based in Santa Fe, New Mexlteeeks to foster a nexus of creative
ideas and cultivators to inspire and support pdi#s for change.

Basis of Accounting— The accompanying financial statements are predamsing the accrual
method of accounting.

Financial Statement Presentation In accordance with U.S. Generally Accepted Acdimg
Principles, net assets and revenues, expenses,agairiosses are classified based on the
existence or absence of donor imposed restrictidosordingly, net assets and changes therein
are classified and reported as follows:

Net Assets Without Donor Restrictions — Net asaetslable for use in general operations and
not subject to donor (or certain grantor) restoicsi.

Net Assets With Donor Restrictions — Net assetgestito donor (or certain grantor) imposed
restrictions. Some donor-imposed restrictions angporary in nature, such as those that will be
met by the passage of time or other events spedifighe donor. Other donor-imposed restrictions
are perpetual in nature, where the donor stipuldtas resources be maintained in perpetuity.
Donor-imposed restrictions are released when datish expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for wthigliesource was restricted has been fulfilled,
or both.

Use of Estimates- The preparation of financial statements, in oonfty with U.S. generally
accepted accounting principles requires managetmemhke estimates and assumptions that affect
the reported amounts of assets and liabilitiesdisclosure of contingent assets and liabilities at
the date of the financial statements and the rega@mounts of revenues and expenses during the
reporting period. Actual results could differ frahose estimates.

Cash and Cash Equivalents Cash and cash equivalents consist of cash, iclgeekccounts,
money market funds, a money market account, arkebage accounts.

Investments- Investments are recorded at fair market valRealized and unrealized gains and
losses are included in the statement of activitigsins and losses are reflected as increases or
decreases in the unrestricted class of net asslkeissuthe donor or relevant laws place temporary
or permanent restrictions on the gains and losses.

Fair Value Measurements- The Organization reports certain assets at fdirevin the financial

statements. Fair value is the price that woulddoeived to sell an asset in an orderly transaction
in the principal, or most advantageous, markethatmheasurement date under current market
conditions regardless of whether that price isafiyeobservable or estimated using another
valuation technique. Inputs used to determine ¥alue refer broadly to the assumptions that
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

market participants would use in pricing the adeetuding assumptions about risk. Inputs may be
observable or unobservable.

Observable inputs are inputs that reflect the aptionms market participants would use

in pricing the asset based on market data obtdinedsources independent of the reporting entity.
Unobservable inputs are inputs that reflect theontipg entity's own assumptions about the
assumptions market participants would use in pgidime asset based on the best information
available. A three-tier hierarchy categorizes tiputs as

follows:

Level 1 — Quoted prices (unadjusted) in active ratrkor identical assets.

Level 2 — Inputs other than quoted prices includétin Level 1 that are observable for the asset
either directly or indirectly. These include quofettes for similar assets in active markets, quiote
prices for identical or similar assets in markéts tare not active, inputs other than quoted prices
that are observable for the asset, and markettoorated inputs.

Level 3 — Unobservable inputs for the asset. Isalstuations, the Organization develops inputs
using the best information available in the circtanses. In some cases, the inputs used to measure
the fair value of an asset might be categorizetiwitifferent levels of the fair value hierarcha. |
those cases, the fair value measurement is categoin its entirety in the same level of the fair
value hierarchy as the lowest level input thatigmificant to the entire measurement. Assessing
the significance of a particular input to entireasgrement requires judgment, taking into account
factors specific to the asset. The categorizatfcancasset within the hierarchy is based upon the
pricing transparency of the asset and does notseadl/ correspond to the Organization’s
assessment of the quality, risk, or liquidity ple@ff the asset.

The following table presents assets measured ravdiie on a recurring basis at December 31,
2019:
Fair Value Measurements at Repate

Using:
Assets otdls Level 1 Level 2 Level 3
Investments:
Certificates of deposits $4,842,428 - 4,842,428 -
$4,842,428 - 4,842,428 -

Office Equipment and Furniture— Office equipment and furniture are stated at.c@sntributed
property and equipment are recorded at their estithf@ir market values at the date of donation.
Depreciation is computed using the straight-linehoé over the estimated useful lives of the
respective assets. Common Counsel uses $500a@pitalization threshold for office equipment
and furniture.

Contributions — Contributions received are recorded as unrésthicdemporarily restricted, or
permanently restricted support depending on th&texx¢e and/or nature of any donor restrictions.
Contributions received that have restrictions pildog the donors within the specific programs or
are designated for future periods are reporte@mpararily restricted supports that increase that
net asset class. If a restriction is fulfilledthe same time period in which the contribution is
received, the support is reported as temporardiricted and then shown as released.

Unconditional promises to give that are expectedeaollected within one year are recorded at
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

their net realizable value. Material unconditiopedmises to give and multi-year grants that are
expected to be collected in future years are rextbed the present value of their estimated future
cash flows. The discounts on those amounts ar@etad using risk-free interest rates applicable
to the years in which the promises are received.

In-kind contributions are recorded at the fair nearkalue of the donation. In-kind services are
recorded at estimated fair value only if the sersimet the criteria for recognition under generally
accepted accounting principles.

Donor-Advised Funds -Common Counsel receives contributions from donordeu donor-
advised fund agreements (DAFs). The DAFs are ovandcdontrolled by Common Counsel, while
the named advisor to the DAF has the right to,iamthcouraged to, make grant recommendations
for grants to nonprofit organizations. Common Celimstains variance power and, therefore, has
ultimate discretion regarding the use of the funbB#Fs are recorded as unrestricted net assets.

Accrued Paid Time-Off- Common Counsel accrues vacation liabilities asvfitation hours are
earned by employees. The sabbatical policy has &iegplified since last year; starting 2015, an
employee is eligible for a two-month sabbaticaldoben the regular hours that they worked per
week after completing five years of service. Séibbhliabilities are accrued only when it is
probable that an employee will reach the year Hergabbatical, which is assumed to have been
achieved at the beginning of the fourth year of legment. Prior to 2015, Common Counsel
allowed a three-month sabbatical for permanent eyegls that worked at least 30 hours a week
and a six-week sabbatical for permanent employessatorked less than 30 hours per week after
the employee reached 9,100 hours of services aagdars.

Grants Made — Unconditional grants made by Common Counsel noelated nonprofit
organizations are recorded as expense upon commitme

Functional Allocation of Expenses- The costs of providing the various programs atiger
activities have been summarized on a functionakhiaghe statement of activities. Accordingly,
certain costs have been allocated among the praegrach supporting services benefited.

Income Taxes- Common Counsel is exempt from Federal incomeGaliornia franchise taxes
under provisions of Section 501(c) (3) of the IntdrRevenue Code and Section 23701d of the
California Revenue and Taxation Code, respectivelgwever, tax-exempt organizations are
subject to Federal income and California franctéses for unrelated business taxable income.

Management has considered its tax positions aridviesl that all of the positions taken in the
federal and state tax returns are more likely tiwrio be sustained upon examination. The federal
and state taxing authorities generally can exarttieetax returns for three years and four years
after they are filed or the due date of the retwinichever is later, respectively.

Subsequent Eventss Management evaluates events occurring subsedoethie date of the
financial statements in determining the accounfargand disclosure of transactions and events
that affects the financial statements. Such evente been evaluated through May 28, 2020, which
is the date the financial statements were avail@ble issued.
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

LEASES

The lease for Common Counsel's office at 1624 HimSitreet in Oakland began on April 1,
2016 and will end on May 31, 2021. This lease stavith base rents of $2,983 and ending at
$3,458 with a security deposit of $3,458. Commonrel also paid $50 per month for storage
space in the basement on a month-to-month basis.office rents for 2018 totaled $48,351
which included both office rents and rents foreatr

Common Counsel has a 60-month lease for a copiehvidiexpiring in April 2021. The monthly
lease payment is $196.

The minimum future lease payments for the offiesés are as follows:

Office Copier
2020 $ 39,990 $ 2,352
Thereafter 17,290 784

INVESTMENTS

The investment return for 2019 consisted of thivfahg:

Interest and dividend income $ 108,509
Net realized/unrealized loss on investments ®) 31
Total $ 99,195

WITH DONOR RESTRICTIONS

With donor restrictions were as follows:

2019

Balance at 2019 Releases/  Balance at
Restriction 12/31/2018 Additions Transfer_ 1122919
Amplify $7507,252 $ 325,000 $ 7,820,146 $12,106
Fund for Inclusive CA 6,870,623 grm 1,734,626 6,095,997
Grassroots Exchange Fund - 65,500 (37,550) 27,950
Bay Area Justice Funders Network - 30,000 (3m,00 -
RoadMAP - 709,642 (709,642) -
Social and Economic Justice Fund 2,945 - (1,000) 1,945
Environmental Action Fund - (50000] (60,000) -
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

Windcall 53,205 140,800 (186,773) 2,23
Transform Finance - 418,750 8Z50) -
Latinx Social Fund 40,000 - e (19)] -
Native Voices Rising 120,586 953,250  (585,960)_ 487,876
Total $14594,611 $ 3,632,942 $(11,594,448) 838,106

FISCAL SPONSORSHIPS

Common Counsel enters into agreements with sonjegbsathat are determined to be consistent
with Common Counsel's charitable mission to sersaheir fiscal sponsor. These projects are
unincorporated charitable associations establighethnage the affairs of the projects.

Common Counsel has the ultimate responsibilithefdctivities conducted by the projects and the
project employees are at-will employees of Commaur@el. The fiscal sponsorship shall
terminate when Common Counsel can no longer reabpracomplish the objectives of the
project or the fiscal sponsorship can be terminaied 90 days’ written notice to the other party
as long as another acceptable nonprofit organizdtiot classified as private foundation) is found
and is willing and able to sponsor the project.ob/fermination, all assets and liabilities existing
at the time of termination will be transferred he tsuccessor fiscal sponsor. In addition, either
party can terminate the sponsorship agreementilygga 30-day written notice to the other party
upon a material breach of the fiscal-sponsorshipeagent.

For administrative services, Common Counsel chaagegcentage of funds raised. These revenue
and expenses are eliminated in these financi@msttts since they are internal charges.

As of December 31, 2019, the net assets of thalffjssponsored projects were as follows:

Windcall Institute $ 84,540
Transform Finance 2,465
RoadMAP 1,452,735
Kindle Project 809
Total $ 1,540,549

FEE FOR DONOR SERVICES

Common Counsel provides various services in helpidividual donors and foundations in the
grant-making process. Common Counsel charges aedgpon fee for the services. Fees
charged to the member funds excluding donor-adviseds for 2019 totaled $182,611.

Donor-advised funds are assets of the organizafiberefore, fees charged to donor-advised funds
are internal charges and are eliminated in therapeaying financial statements.
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

CONCENTRATION OF CREDIT RISK

Common Counsel maintains its cash and cash eqoigas different banks, but mostly at two

major banks. Federal Deposit Insurance Corpordf@1iC) provides insurance for $250,000 per
depositor, per insured bank. Securities and casthé brokerage account are protected by
Securities Investor Protection Corporation (SIP&@)d maximum of $500,000, including up to

$100,000 in claims on cash. Furthermore, sombaefiked-income investments are placed with
institutions that are protected by FDIC insurance.

Several Common Counsel bank accounts (RBC CashiRlost FDIC nor SIPC insured. In event
of the failure of Royal Bank of Canada (RBC) brgnitte Common Counsel with be a general
unsecured creditor of RBC. The amount is $1,628a80f December 31, 2019.

Also, at December 31, 2019, the balance in one lexwleeded the FDIC insurance limit by
$3,970,762.

LIQUIDITY AND AVAILABILITY

The Organization is substantially supported byriged contributions. Because a donor's
restriction requires resources to be used in aicpg@t manner or in a future period, the
Organization must maintain sufficient resourcesneet those responsibilities. Thus, financial
assets may not be available for general expenditithin one year. As part of the Organization’s
liquidity management, it has a policy to structitsefinancial assets to be available as its general
expenditures, liabilities and other obligations eodue. The Organization invests cash in excess
of daily requirements in short-term investments s@GRd money market funds.

CCF's General Fund holds enough unrestricted casmeet the operational needs of the
organization for more than 12 months. Short tervestments are structured in a way that ensures
that adequate cash will be on hand to meet thet gialigations approved by the board on a
guarterly basis.

Financial assets available for general expendihats, without donor or other restrictions limgi
their use, within one year of the balance sheet, datmprise the following:

Cash and cash equivalents $5,132,809
Investments 4,842,428
Grants receivable 1,9300
Accounts receivable 4798
Financial assets, at year ended December 31, 2019 12,384,945
Less those unavailable for general expenditurdsinviine year due to:
Restricted by donor with time or purpose restritsio (6,633,106)
Fiscal Sponsorship (1,5490%
Donor Advised funds (2,141,460)

Financial assets available to meet cash needefmrgl
expenditures within one year $3,610,379
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COMMON COUNSEL FOUNDATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2019

RETIREMENT PLAN

Common Counsel Foundation adopted a Simple IRA effective January 1, 2014. An employee
who has received at least $5,000 compensatiorian year and is reasonably expected to receive
at least $5,000 in compensation in the current igealigible to participate in the plan. Common
Counsel Foundation matched employee contributign® 3% of salary for 2018 which totaled

$4,869 for 2019.
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